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The Astrum team have many years’ experience in promoting land opportunities 
allowing us to submit technically strong planning applications, with an in-depth 
knowledge of district planning policies.
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ASTRUM HOMES, A PRIVATELY 
OWNED LAND PROMOTER AND 
DEVELOPER WITH THE MAIN AIM 
OF DELIVERING HIGH QUALITY 
DESIGNED HOMES IN PRIME 
LOCATIONS, WITH THE HIGHEST 
STANDARDS OF SPECIFICATION 
AND FINISH.

We focus on prime residential  
areas within safe and secluded 
locations in the Home Counties, 
achieving exceptionally designed 
homes which complement and 
enhance each location.

The Astrum team have many 
years’ experience in promoting 
land opportunities, alongside 
our extensive understanding of 
residential development, which  

is directly employed in ensuring that  
all aspects of the process are dealt 
with as efficiently as possible, with  
a particular focus on maximising land 
value and marketability.

With this experience, we have 
built strong, trusted relationships 
with councils and consultants, 
allowing us to submit technically 
strong planning applications, with 
an in-depth knowledge of district 
planning policies. We are also adept 
at negotiating legal agreements to 
reduce financial obligations.

ABOUT US
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We offer several competitive, flexible options to suit your circumstances.  
There are a variety of structures to choose from which depend on deliverability, 
whether it is a short-, medium- or long-term opportunity. 
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WHY YOU? WE’VE SPECIFICALLY 
IDENTIFIED YOUR PROPERTY AS 
HAVING SIGNIFICANT STRATEGIC 
DEVELOPMENT POTENTIAL.

Through an extensive audit process, 
together with consideration of the 
local area, local and national planning 
policies, and financial viability, we 
are confident that we could assist in 
maximising the value of your land.

If you’re interested in selling, we offer 
several competitive, flexible options 
to suit your circumstances. The 
opportunity could be short (1-3 years), 
medium (3-10 years) or long term  
(10 years+).

SUBJECT TO PLANNING
An agreement would be entered  
into based on a short or medium  
term opportunity. 

With this opportunity having more 
planning certainty, we would indicate 
the number of units and a land value 
at the beginning of the negotiations.  
We would apply for planning 
permission, at our own risk, once a 
contract had been secured.

On receipt of a satisfactory planning 
permission, we would purchase the 
land based on the fixed land value.

THE PROCESS
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OPTION AGREEMENT
An agreement would be entered into 
based on a short, medium or long 
term opportunity.

We would agree a formula to calculate 
the land value based on the market 
value with a pre-agreed discount to 
cover the level of risk associated.

You will have an end purchaser, 
guaranteed to complete within a 
certain number of weeks following 
the grant of planning permission.

PROMOTION AGREEMENT
As with all of the agreements, we 
will apply for planning permission 
at our own cost and risk, engaging 
our specialist knowledge to secure  
a planning permission as quickly  
as possible. 

Following approval, we would sell  
the land together, on the open market 
to a third party.

All proceeds of the sale would be 
proportioned as per the pre-agreed 
structure within the agreement (once 
costs of planning  and professional 
fees have been paid).

JOINT VENTURE (JV) AGREEMENT
A mutual arrangement with the 
landowner and developer working 
together throughout every stage of 
the process from Planning to Sales.

The landowner to retain a stake in the 
overall deal with the land and an uplift 
released on completion of properties. 
A unique way for landowners to 
benefit further from the process if time 
is not of the essence.

NEW HOME
With every agreement, we can offer 
you a new home to be built within 
the development – design and 
location agreed prior to submitting 
the planning application. We can 
discuss your requirements, allowing 
full personalisation of finishes.

NOT READY TO SELL NOW?
If you’re considering selling in the 
future, we view this as a long term 
opportunity. The process may take 
time, especially if its development 
prospects are dependent upon 
adjoining land coming forward. We’re 
happy to assist and create a contract 
that fits your needs.
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Why partner with US?

© V5 Media
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WHY YOU SHOULD CHOOSE 
ASTRUM HOMES TO BE YOUR 
LAND PROMOTION PARTNER.

Successfully promoting development 
sites requires strong project 
management, knowledge and  
a team of expert advisers.

 
FINANCE

We are predominantly funded by 
private investors, meaning we are 
able to act quickly, without reliance 
on banks. Our board of directors can 
make decisions instantly and ensure 
that the process is smooth and efficient.

 
PLANNING KNOWLEDGE

We have extensive knowledge of local 
and national planning policies, with 
significant experience in preparing 
and advancing applications. This 
means we know what is likely to 
receive approval, and how far we can 
push the limits of development, without 
increasing risk of refusal.

Our professional approach will ensure 
we maximise the value of your land 
without compromising on achieving 
a well designed and desirable 
development.

 RIGHT FIRST TIME

As house builders and developers, 
our knowledge is instrumental in 
anticipating any potential issues 
with design or the planning process. 
Where approvals are granted without 
such input, this can result in permission 
being reapplied for to amend 
housing density, mix and house types, 
to improve the viability of the site – 
causing significant delays and loss of 
value to the landowner.
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OUR TEAM

We are very proud of our highly skilled 
and experienced in-house team 
including architects and technical 
designers. Our senior management 
team have extensive knowledge of 
development, planning and strategic 
land promotion as well as legal 
qualifications to proficiently negotiate 
heads of terms and legal agreements. 
You’re in safe hands.

 
NO RISKS, NO COSTS

We take on all the financial costs and 
risk of the project. This includes the 
application fees, as well as obtaining a 
range of specialist consultant reports to 
accompany the application. We can 
also, depending on the circumstances, 
agree a contribution to legal fees in 
respect of your chosen agreement.

 
MAXIMISE YOUR VALUE

We understand market conditions 
and housing policy, ensuring our 
plans balance density, housing mix, 
and land value while delivering  
high-quality homes that fit the 
surroundings. Our expertise in 
development costs allows us to 
adjust designs, avoid costly planning 
obligations, and select cost-effective 
materials to maximise land value.

 RELATIONSHIPS

We offer you a dedicated team 
member from our land team, who 
will keep you informed at all stages 
of the project. We pride ourselves 
on establishing and maintaining 
excellent long-term relationships 
with our landowners, as well as other 
key partners, including land agents, 
consultants and communities.

This approach ensures we are 
able to effectively engage with all 
stakeholders of the project. You can 
choose how involved you would like 
to be throughout the process.
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WE IDENTIFY STRATEGIC 
DEVELOPMENT OPPORTUNITIES, 
WHILST ENSURING WE ASSESS 
VIABILITY AGAINST LOCAL AND 
NATIONAL PLANNING POLICIES.

Obtaining planning permission can 
be a complex task, and can often 
become time consuming. Local 
authorities can require an extensive 
range of documentation, including:

•	planning statements

•	design and access statements

•	� arboricultural and ecology impact 
assessments

•	biodiversity net gain calculations

•	 transport assessments

•	and many more.

We will engage with trusted, 
experienced consultants to prepare 
all planning reports, as well as 
producing technical drawings for 
submission to the local authority.

We will use our in depth knowledge 
and experience to design 
stunning developments which are 
sympathetic to the local area,  
of superior quality and enhance  
the surrounding community, creating 
sustainable development and a 
lasting legacy for the landowner.

Every site is different. Our approach 
ensures a tailor made strategy for 
every site which meets the needs of 
the landowner.

We are keen to work with local 
communities and will approach  
at the earliest opportunity with our 
aspirations on your land. We feel this is 
an important step within the process 
to give Parish Councils and residents 
the confidence of what the finished 
article will be. The assurance of a high 
quality product can be confidently 
offered based upon the development 
bringing it forward. 

Once our planning application  
has been submitted and registered, 
the formal planning process begins 
and our planning officer will seek 
comments from other consultants, 
as well as the general public. Where 
comments require small adaptations, 
we can assist quickly and efficiently  
to keep the process moving.

WHAT WE DO
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Throughout the whole process we will 
communicate regularly, and not only 
anticipate, but resolve any common 
intricacies that arise, meaning the 
process is as simple and care-free  
for you as possible.

In a worst-case scenario, as 
applications can be complex, if the 
Local Planning Authority refuse to 
grant planning permission, we can 
evaluate and discuss the reasons for 
refusal. Where these can be easily 
overcome, which is usually the case, 
we will resubmit the application with 
the amendments made in order to 
secure the permission.

If however, we are in disagreement 
with the decision made, with it being 
subjective, we will use our expert 
knowledge and experience to 
challenge the decision (via appeal to 
the Planning Inspectorate).

It is very rare that we are not  
able to obtain planning permission,  
as we engage with the local authority 
throughout the whole process, and have 
completed extensive due diligence 
before making an application.

Our dedicated team will provide the very best 
opportunity to maximise success.
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our projects
STAGSDEN 
Village development

Existing use: Agricultural Land

Number of units: 6

GDV: £6,150,000

Proposal: Our proposal for this site included six 
stone and brick, executive detached homes, 
facing a newly created village green.

Particular care was taken during the 
design process to ensure we created a 
sympathetic scheme, taking into account 
the elevated parcel of land, located 
adjacent to a listed farmhouse.

We experienced challenges through the 
planning process relating to highways 
approval (due to the site being located 
off a single track), however we diligently 
worked through the concerns raised, to 
find a mutually agreeable solution with the 
local authority.

Being in a red zone for Great Crested 
Newts, we worked in partnership with 
Naturespace and our team of ecologists 
to ensure all consideration was taken  
to reduce any damage to habitats.

Providing community benefit is an 
important consideration in development. 
On this scheme, the new village green, 
with planted orchard of 30 fruit trees, 
benches and a footpath, joining the 
development to the high street alongside 
a new stone wall, will create a long-term 
asset for the village and enjoyment for 
new and existing residents alike.
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POTTERSPURY 
Village development

Existing use: Informal village allotment 
and paddock land

Number of units: 6 self-build properties

GDV: £4,900,000

Proposal: Our proposal included six 
detached self/custom-build homes on 
the village outskirts. Despite the land’s 
challenging planning history, we worked 
with the local authority and landowner to 
secure approval over a smaller proportion, 
enhancing short-term land value.

As self-build specialists, we help individual 
buyers secure independent applications 
while maintaining a cohesive scheme. 
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NORTH CRAWLEY 
Neighbourhood Plan

Existing use: Redundant Local Heritage Asset  
and agricultural land

Number of units: 10

GDV: £6,000,000

Proposal: Whilst we initially secured planning permission for two 
dwellings over smaller section of the site, we were keen to explore 
further and put forward the land and adjacent farmland to the 
Parish Council as a localism opportunity.

The scheme went through the Neighbourhood Plan process and 
involved collaboration with the Local Steering Group to ensure 
a suitable scheme was brought forward in terms of design and 
housing need.
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WOOTTON 
Estate Development

Existing use: Agricultural land on the periphery of the village

Number of units: 20

GDV: £6,150,000

Proposal: The site proposed plenty of challenges with it being 
agricultural land, adjacent to a listed property, but also that it 
benefited from a group of Tree Preservation Orders to protect the 
hedgerow bordering the site, whilst being in a red zone area for 
Great Crested Newts.

Working closely with heritage, highway and arboricultural 
consultants, we were able to sensitively design a scheme of 20 
dwellings, including affordable homes, in the open countryside.

Putting the land forward under a neighbourhood plan, 
working closely with the steering group and local residents, 
we chose to design a low-density scheme, which was 
capable of satisfying all technical matters which arose. 
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ASTWOOD 
Appeal

Existing use: Garden land to farmhouse/  
infill within the settlement boundary

Number of units: 5

GDV: £2,640,000

Proposal: Proposals for development were strongly opposed 
by local residents and the Parish Council, due to the site being 
located in a small settlement, and their preference being to secure 
permission further away from the current residential built form.

Working in partnership with the local planning authority, and 
securing the permission via the appeals process, a mews scheme 
of five dwellings was developed.

With the site being in the red impact zone for Great Crested Newts, 
we enhanced the adjacent pond for biodiversity, and gifted 
landscaping to the Parish Council to strengthen the village green 
border, protecting views from  neighbouring properties.



MAXIMISING YOUR LAND

20�

ASTRUMHOMES.CO.UK

FOR MORE INFORMATION CALL US ON 01908 850 678

Astrum Homes Ltd | | Green Valley Farm | | Cranfield Road | | Astwood | | MK16 9JU

ASTRUMHOMES.CO.UK

LAND


